Date: March 25, 2021
John Steber
Subject; Bumpers for Piers at Boat Landings

Fellow Board Members,

This past week | completed a condition review of the districts (3) boat landing piers. Please see the quote
provided by Rick Dvorak ($2,807) to provide, install, and rearrange bumpers & replace (1) support post as
follows:

Upper Post South Shore
Space bumpers as per plan
Install (3) additional heavy-duty side bumpers
Install (1) corner bumper that is missing

Upper Post West Shore
Remove old roller type bumpers (all are badly worn, damaged or missing)
Install (8) heavy duty side bumpers to replace rollers
Replace (2) corner rollers with (2) corner bumpers
Replace (1) 2" x 1.5" x 6' support post with skid plate
Replace (1) rubber cap

As far as | know, none of these piers have received any maintenance or replacement parts over the past
4 years. If we decide to make these repairs, we want to get the cost below $2,500 if we want to avoid
bidding.

Please note | have also attached a copy of the inventory report that | completed.

John S.

Date: 3/25/2021
From: Al Wendorf
Subject Reply to: Bumpers for Piers at Boat Landings

John,

Thanks for all the leg work on this. To avoid bidding this out can we break it into two quotes,
one for the main landing and one for the west shore landing? Or possibly ask Dvorak if they
have any recommendations to reduce the total cost to $2500?

Thanks,

Al Wendorf



